Lincoln Park Strategic Goal: Community Capacity
November 2019

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this goal to date?
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Examples of investments include:
•
•
•
•

Capacity building for 10 Lincoln Park community-based organizations.
The Fellowship for the Common Good, a leadership development program.
Supporting two full-time volunteers. One volunteer will organize outreach and
community involvement in Lincoln Park for Florida Rural Legal Services; the other will
act as a Crime Prevention Liaison for the Fort Pierce Police Department.
Providing wireless connectivity to create a Smart Neighborhood to benefit residents and
allow for recruitment of additional business.

What are the results?
The table below provides results through October 31, 2019. These results pertain only to
relevant outcomes for grants assigned to this priority, there may be outcomes related to these
grants that are reported under other priorities.

Desired results per the Results for January 2018 – October 2019
strategic plan
The number of organizations 10 organizations
that improve organizational are have competed capacity-building. 100% of
capacity organizations can list new resources or assets

Lincoln Park Young Professionals
has 501c3 status and a strategic plan.

Resident leaders increase Over 90% of both cohorts
leadership knowledge and skills of Fellows reported taking action to advance their
community
Increase the number of resident 15 residents
leaders from Lincoln Park participated/are participating in the
Fellowship for the Common Good.

2 residents

are increasing leadership skills through Catholic
Volunteers

The number of partnerships 2 partnerships
leveraged The City of Fort Pierce will support the Lincoln Park
Capacity Building Project, the Wi-Fi project is a
partnership among four funders.
These results reflect investments made to build community capacity. Investments in other
community priorities may also increase community capacity.

What are the highlights?
•
•

The City Commission approved the first step in Lincoln Park Young Professionals
acquiring land for their BOOM project.
The Regional VP met with local funders about creating a nonprofit capacity intermediary
in St. Lucie county.

Lincoln Park Community Priority: Safe and healthy neighborhoods
November 2019

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
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Examples of investments include:
•
•
•
•

Support for street outreach worker positions for the Gang Initiative.
Funding to decrease crime, improve community relationships, and increase Fort
Pierce Police Department transparency, through equipment, technology, and
community relations efforts.
A project to decrease infant deaths by hiring a registered nurse to assess, monitor, and
improve the service system for women and infants.
Training, technical assistance, and capital to increase healthy food offerings in local
stores.

What are the results?
The table below provides results through October 31, 2109. These results pertain only to
relevant outcomes for grants assigned to this priority, there may be outcomes related to these
grants that are reported under other priorities.

Desired results per the strategic plan Results for January 2018 – October
2019
Increase healthy food offerings in local stores 1 store
has increased healthy food offerings
Decreased gang-related incidents 32% decrease
in violent crimes

87% of the 87 youth

served in the gang prevention initiative
gained employment
Improved resident and police relationships Second annual Unity in the

Community event held

Reduced gaps in infant mortality system and 2 new collaborative programs
decreased infant mortality implemented as a result of FIMR
recommendations

$200,000 in funding

committed by a local funder

What are the highlights for this six-month period?
•

•

On October 18, the Lincoln Park Council for the Common Good in partnership with
Hebni Nutrition Consultants convened community stakeholders to learn about the
Lincoln Park Food Security Assessment. This convening focused on the following: food
security assessment outcomes, challenges and lessons learned, and recommendations
and solutions
Although results cannot be attributed solely to the Infant Mortality initiative, black
infant deaths in St. Lucie County have decreased.

Lincoln Park Community priority: Quality jobs and livable wages
November 2019

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
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Grants and grant-related $905,000
investments
Impact funds $27,500
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Examples of investments include:
•
•
•
•

Funding to help cover the salary and fringe benefits for a new City staff position - the
Lincoln Park Revitalization Coordinator.
An investment to provide Lincoln Park residents the opportunity to participate in a job
training certification and placement program, including support to eliminate barriers to
participate.
Funding so that Lincoln Park youth can have summer jobs to earn money and be
exposed to real world, on the job training.
An investment to support small business start-up and relocation in Lincoln Park.

What are the results?
The table below provides results through October 31, 2019. These results pertain only to
relevant outcomes for grants assigned to this priority, there may be outcomes related to these
grants that are reported under other priorities.

Desired results per Results for January 2018 – October 2019
the strategic plan
Increased number of 38 Career Pathways students
residents attending job have earned certifications for careers.
training

Of the 107 Summer of Success students

85% of participants showed an overall increase in workreadiness knowledge as measured by the Pre and Post-test
assessments.
Increased number of Lincoln 29 Career Pathways students
Park residents employed have been placed in jobs.

96% of Summer of Success students
completed their internship.
Increased number of small
businesses in Lincoln Park Data are not yet due.

What are the highlights?
•
•

•

15 employers hosted interns through the Summer of Success program.
1 businesses has been approved and 5 applications are pending for grants for startups
or relocations to Avenue D; each could add up to two additional positions for Lincoln
Park residents and the rehabilitation construction will create opportunities for local
contractors.
18 Lincoln Park businesses attended the 3rd Treasure Coast Business Expo of which 11
were exhibitors.

