Lincoln Park Strategic Goal: Community Capacity
May 2019

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this goal to date?
$800,000

$600,000

Grants and grant‐related $719,914
investments
Impact funds $20,803
TOTAL $740,717

$400,000

$200,000

$‐
Grants and grant‐related investments

Impact fun

Examples of investments include:




Capacity building for 10 Lincoln Park community‐based organizations. This includes an
assessment, training, customized technical assistance, and completion of an action plan
to improve capacity.
The Fellowship for the Common Good, a cross‐community resident leadership
development program.
Supporting two full‐time volunteers. One volunteer will organize outreach and
community involvement in Lincoln Park for Florida Rural Legal Services; the other will
act as a Crime Prevention Liaison for the Fort Pierce Police Department.

What are the results?
The table below provides results through April 30, 2019. These results pertain only to relevant
outcomes for grants assigned to this priority, there may be outcomes related to these grants
that are reported under other priorities.

Desired results per the Results for January 2018 – April 2019
strategic plan
The number of organizations 10 organizations
that improve organizational are participating/have participated in capacity‐building
capacity
 80% of organizations in the 2nd cohort incorporated
new knowledge learned through the educational
sessions.
Resident leaders increase 100% of fellows reported learning new knowledge
leadership knowledge and particularly understanding what it means to be a leader, how
skills to work with groups and with people, and the public versus
private life.
Increase the number of 9 residents
resident leaders from Lincoln Park participated/are participating in the
Fellowship for the Common Good.

2 residents
are increasing leadership skills through Catholic Volunteers
The number of partnerships 1 partnership
leveraged The City of Fort Pierce will support the Lincoln Park Capacity
Building Project by providing grants to nonprofits that have
successfully completed the program.
These results reflect investments made to build community capacity. Investments in other
community priorities may also increase community capacity.

What are the highlights?




Lincoln Park Young Professionals have completed their two‐part strategic planning and
developed their Mission, Vision and operating structure.
An estimated 1,625 people have been reached through volunteers’ service and
community outreach activities.
One organization from NCNE Cohort 1 was invited to submit a full application for the St.
Lucie County Impact 100 grant and was awarded $13,000 as a second runner up.

Lincoln Park Community Priority: Safe and healthy neighborhoods
May 2019

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?

$1,200,000
$1,000,000

Grants and grant- $1,121,450
related investments
Impact funds
$105,277
TOTAL $1,226,727

$800,000
$600,000
$400,000
$200,000
$Grants and grant-related investments

Impact fun

Examples of investments include:
•
•
•
•

Support for street outreach worker positions for the Gang Initiative.
Funding to decrease crime, improve community relationships, and increase Fort
Pierce Police Department transparency, through equipment, technology, and
community relations efforts.
A project to decrease infant deaths by hiring a registered nurse to assess, monitor, and
improve the service system for women and infants.
Training, technical assistance, and capital to increase healthy food offerings in local
stores.

What are the results?
The table below provides results through April 30, 2109. These results pertain only to relevant
outcomes for grants assigned to this priority, there may be outcomes related to these grants
that are reported under other priorities.

Desired results per the strategic plan Results for January 2018 – April
2019
Increase healthy food offerings in local stores 1 store
has increased healthy food offerings
Decreased gang-related incidents 32% decrease
in violent crimes

Improved resident and police relationships Second annual Unity in the

Community event held
Reduced gaps in infant mortality system and 2 new collaborative programs
decreased infant mortality implemented as a result of FIMR
recommendations

What are the highlights for this six-month period?
•
•
•

Hebni is hiring a local resident to maintain the healthy food site and conduct outreach;
they partnered with Your Plate Health & Wellness Center to conduct cooking
demonstrations to promote healthy eating.
Youth served by the gang initiative have gained employment (70%) and 95% of eligible
youth are enrolled and attending schools.
Building on the grant by Allegany Franciscan Ministries, The Children’s Services Council
of St. Lucie County is providing $200,000 for a collaborative effort to address infant
mortality in Lincoln Park.

Lincoln Park Community priority: Quality jobs and livable wages
May 2019

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
$1,000,000

$800,000

$600,000

Grants and grant-related $905,000
investments
Impact funds $25,500
TOTAL $930,500

$400,000

$200,000

$Grants and grant-related investments

Impact fun

Examples of investments include:
•
•
•
•

Funding to help cover the salary and fringe benefits for a new City staff position - the
Lincoln Park Revitalization Coordinator.
An investment to provide Lincoln Park residents the opportunity to participate in a job
training certification and placement program, including support to eliminate barriers to
participate.
Funding so that Lincoln Park youth can have summer jobs to earn money and be
exposed to real world, on the job training.
An investment to support small business start-up and relocation in Lincoln Park.

What are the results?
The table below provides results through April 30, 2019. These results pertain only to relevant
outcomes for grants assigned to this priority, there may be outcomes related to these grants
that are reported under other priorities.

Desired results per the Results for January 2018 – April 2019
strategic plan
Increased number of residents
Ten of the 22 graduating students are certified as a
attending job training
Logistics Association or Production Technicians.
Increased number of Lincoln
Park residents employed
Increased number of small
businesses in Lincoln Park

Graduates are still being placed in jobs; data will be
provided in the next report.
No data at this time although progress has been made.

What are the highlights?
•
•

•

The Lincoln Park Career Pathways Initiative Team is recruiting students from numerous
churches and local organizations in the Lincoln Park community.
Way to Grow Lincoln Park, the partnership with the City of Fort Pierce for small minority
business development along Avenue D, has identified two new businesses that will
receive funding support: a braiding salon and a clothing alterations company. Both
businesses are owned by women from Lincoln Park.
The Lincoln Park Career Pathways Initiative received a Best Practice Award from the
Florida Career Pathways Network.

