Lincoln Park Community priority: Quality jobs and livable wages
November 2018

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
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Impact funds $25,500
TOTAL $615,500
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Examples of investments include:





Funding to help cover the salary and fringe benefits for a new City staff position ‐ the
Lincoln Park Revitalization Coordinator.
Funding for a marketing campaign to encourage Lincoln Park residents to engage with
job‐related services.
Funding to create a community‐based app where residents will become more aware of
health and human services offerings, employment and community events.
An investment to provide Lincoln Park residents the opportunity to participate in a job
training certification and placement program, including support to eliminate barriers to
participate.

What are the results?
The table below provides results through October 31, 2018. These results pertain only to
relevant outcomes for grants assigned to this priority, there may be outcomes related to these
grants that are reported under other priorities.

Desired results per the Results for January – October 2018
strategic plan
Increased number of residents
attending job training
Increased number of Lincoln
Park residents employed
Increased number of small
businesses in Lincoln Park

No data at this time; grant award occurred in the last
four months.
No data at this time; grant award occurred in the last four
months.
No data at this time although progress has been made
(creating an inventory, a grant program, and the Expo).

What are the highlights?




300 people attended the first annual Lincoln Park Business Expo. Business from the
Lincoln Park district participated for free and promoted their goods and services.
Attendees participated in Life and Business Coaching sessions as well as seminars in a
conference‐style event. Over 25 Lincoln Park businesses and/or potential new start‐ups
learned about business 101, City departments and permitting, business sustainability
and marketing. Partners included Indian River State College, the Small Business
Development Center, and SCORE.
The City of Fort Pierce will soon open grant opportunities to improve the facade of
commercial buildings with occupancy along the Avenue D corridor and to assist new and
relocating small businesses to the Avenue D corridor.

Lincoln Park Strategic Goal: Community Capacity
November 2018

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this goal to date?

$750,000

$600,000

Grants and grant‐related $708,954
investments
Impact funds $17,303
TOTAL $726,257

$450,000

$300,000

$150,000

$‐
Grants and grant‐related investments

Impact funds

Examples of investments include:




Capacity building for ten Lincoln Park community‐based organizations. This includes an
assessment, training, customized technical assistance, and completion of an action plan
to improve capacity.
The Fellowship for the Common Good, a cross‐community resident leadership
development program.
To provide two full‐time volunteers. One volunteer will organize outreach and
community involvement in Lincoln Park for Florida Rural Legal Services; the other will
act as a Crime Prevention Liaison for the Fort Pierce Police Department.

What are the results?
The table below provides results through October 31, 2018. These results pertain only to
relevant outcomes for grants assigned to this priority, there may be outcomes related to these
grants that are reported under other priorities.

Desired results per the strategic plan Results for January – October 2018
The number of organizations that improve 5 organizations
organizational capacity are participating in capacity‐building (new
cohort beginning now)
 100% of organizations in the first cohort
reported increased capacity, noting
increased resources and improvements
in fundraising and financial
management.
Resident leaders increase leadership 91% of fellows reported taking action to
knowledge and skills advance their communities
whether that was getting more engaged with
existing organizations or taking on a larger
project.
Increase the number of resident leaders 9 residents
from Lincoln Park participated/are
participating in the Fellowship for the Common
Good
The number of partnerships leveraged 1 partnership
The City of Fort Pierce will support the Lincoln
Park Capacity Building Project by providing
grants to nonprofits that have successfully
completed the program.
These results reflect investments made to build community capacity. Investments in other
community priorities may also increase community capacity. For example, the collaborative
grant to address infant mortality is leveraging partnerships but is not reflected here and the
Expo increased business owner capacity but is reflected under another priority.

What are the highlights?


95 participants participated in six capacity building workshops: 97% reported increased
knowledge as a result of the workshop. Evaluations conducted post‐workshop (up to six
months later) documented that organizations are applying knowledge.

Lincoln Park Community Priority: Safe and healthy neighborhoods
November 2018

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
$1,200,000

$1,000,000

Grants and grant‐ $1,003,950
related investments
Impact funds
$92,051
TOTAL $1,096,001
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Examples of investments include:





Support for street outreach worker positions for the Gang Initiative.
Funding to decrease crime, improve community relationships, and increase Fort
Pierce Police Department transparency, through equipment, technology, and
community relations efforts.
A project to decrease infant deaths by hiring a registered nurse to assess, monitor, and
improve the service system for women and infants.
Training, technical assistance, and capital to increase healthy food offerings in local
stores.

What are the results?
The table below provides results through October 31, 2018. These results pertain only to
relevant outcomes for grants assigned to this priority, there may be outcomes related to these
grants that are reported under other priorities.

Desired results per the strategic plan Results for January ‐ October 2018
Increase healthy food offerings in local stores 1 store
has increased healthy food offerings
Decreased gang‐related incidents 21% decrease
in youth served by the gang initiative that
offended
Improved resident and police relationships Second annual Unity in the

Community event held
Reduced gaps in infant mortality system and 2 new collaborative programs
decreased infant mortality implemented as a result of FIMR
recommendations

What are the highlights for this six‐month period?



As the Unity in the Community event has grown, FPPD is exploring a number of options
to sustain the event.
All recommendations generated by the FIMR process will be addressed and
implemented by the Community Action Team (CAT) and/or on a one‐on‐one basis with
the relevant organization. The CAT will now be part of the Infant Mortality Workgroup.

