Wimauma Community Priority: Out of School Time
November 2018

Please note that the Common Good Initiative in Wimauma has identified multiple priorities and
goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
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Examples of investments include:




Installation of covered shelters over the basketball courts at two elementary schools in
Wimauma.
Remove the barrier of transportation for children and adults to attend summer
enrichment activities at Hillsborough Community College.
Staff to support advocacy and policy options related to out of school time.

What are the results?
The table below provides results through October 2018. These results pertain only to relevant
outcomes for grants assigned to this priority, there may be outcomes related to these grants
that are reported under other priorities.

Desired results per the strategic plan Results for January – October 2018
The number of families accessing services
at the community school
The number and dollar amount of
resources leveraged

Although progress has been made, there are
no strategic plan metrics to share at this point.

The number of students attending after
school programs at the community school

What are the highlights?




The Wimauma Opportunity Center provided space for summer programming for youth.
As a result, the Florida Education Partnership engaged Enterprising Latinas and the
Wimauma CDC to partner on the effort.
The Wimauma CDC hosted an educational forum; School District of Hillsborough County
Superintendent Jeff Eakins attended.
The Wimauma CDC established a Wimauma Youth Council which crated a monthly
community event, Festive Friday (150‐200 attendees). For this work the Youth Council
received an award from Hillsborough County Neighborhoods Department and $2,500.
This award was reinvested in local youth to establish a youth internship program for
high school students and recent graduates.

Wimauma Strategic Goal: Community Capacity
November 2018

Please note that the Common Good Initiative in Wimauma has identified multiple priorities and
goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this goal to date?
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Examples of investments include:







Funding to provide the down payment for the purchase of building to be used as a
community resource hub.
To increase the economic development infrastructure by increasing economic resources
(Internet access, Transportation, and Community Benefits Agreement), increasing job
training and job placement opportunities, and strengthening the capacity of the
Wimauma CDC to lead efforts that increase residents’ economic opportunities.
Investment in, and development of, the anchor organization.
The Fellowship for the Common Good, a cross‐community resident leadership
development program.
To support four full‐time volunteers to assist local organizations.

What are the results?
The table below provides results through October 31, 2018. These results pertain only to
relevant outcomes for grants assigned to this priority, there may be outcomes related to these
grants that are reported under other priorities.

Desired results per the strategic plan Results for January – October 2018
Increase organizational capacity of 2 organizations
Wimauma organization Have increased staff and partnerships
The number of leaders engaged 9 Fellows
from Wimuama have participated/are
participating in the Fellowship for the Common
Good
 91% of fellows reported taking action to
advance their communities whether
that was getting more engaged with
existing organizations or taking on a
larger project.
The number and amount of resources 2 grant partners
leveraged have obtained additional funding.

These results reflect investments made to build community capacity. Investments in other
community priorities and other Common Good Initiative activities may also increase community
capacity.

What are the highlights?




The Wimauma CDC implemented fiscal and operational procedures, developed a
partnership with the Florida Education Partnership and Enterprising Latinas, hosted an
educational forum which the Superintendent attended, and reached 3,500 people with
messages about their work.
Catholic Volunteers in Florida volunteers report an increase in communication and
collaboration with Answered Prayers Project, South Shore Chamber of Commerce,
Association of Business Women, Wimauma Elementary, and Hillsborough County School
Board, FL Health Department, and USF.

Wimauma Community Priority: Economic Opportunities
November 2018

Please note that the Common Good Initiative in Wimauma has identified multiple priorities and
goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
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Grants and grant‐related $295,000
investments
Impact funds $13,000
TOTAL $308,000
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Examples of investments include:



Provide funding to support a mission outreach/volunteer coordinator who will work
directly with clients seeking long term economic self‐sufficiency.
Economic development infrastructure to support microenterprise and implement a
resource center for low income women in Wimauma; this is a joint partnership with the
Children’s Board of Hillsborough County.

Please note that other investments that impact economic opportunity are included in the
Community Capacity priority.

What are the results?
The table below provides results through October 2018. These results pertain only to relevant
outcomes for grants assigned to this priority, there may be outcomes related to these grants
that are reported under other priorities.

Desired results per the strategic plan Results for January – October 2018
# of individuals that increase job skills Launched 10 workforce programs.
Enrolled 104 members, licensed 35 women in
childcare and 11 in food service management.
# of small and micro businesses 1 child care home opened
Increased wages Although progress has been made, there are
no strategic plan metrics to share at this point.
Increased employment 48% of clients
in the Career Coaching Initiative are now
employed (n=26)

10 women
obtained employment as a result of passing
thier child care license
Increased resources for economic $90,000
development in grants to support transportation and
microenterprise
Policy changes to promote economic Although progress has been made, there are
opportunity no strategic plan metrics to share at this point.
Number and amount of resources 1 partnership
leveraged Hillsborough Community College is providing
vocational training opportunities in Wimauma.

What are the highlights?



The CEO of Enterprising Latinas (the economic ally organization) was approved as a
board member of a key local board that oversees the federal and state workforce
system.
A business and operations plan for fixed route transportation service was vetted by the
community. The plan provides for three routes servicing approximately 15,674 people
and provide access to 1,626 jobs. A series of meetings with transit system and
Hillsborough County officials have been held in preparation for the submission of a
formal funding request to the Hillsborough County Board of County Commissioners.

