Lincoln Park Strategic Goal: Community Capacity
June 2018

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this goal to date?
$1,000,000

$800,000

Grants and grant-related $355,000
investments
Impact funds $17,703
TOTAL $372,703

$600,000

$400,000

$200,000

$Grants and grant-related investments

Impact fund

Examples of investments include:
•
•
•
•

Funding for the Lincoln Park Advisory Committee to create a resource guide for Lincoln
Park residents.
Capacity building for five Lincoln Park community-based organizations. This includes an
assessment, training, customized technical assistance, and completion of an action plan
to improve capacity.
The Fellowship for the Common Good, a cross-community resident leadership
development program.
To provide two full-time volunteers. One volunteer will organize outreach and
community involvement in Lincoln Park for Florida Rural Legal Services; the other will
act as a Crime Prevention Liaison for the Fort Pierce Police Department.

What are the results?
The table below provides results for the six-month period ending June 30, 2018. These results
pertain only to relevant outcomes for grants assigned to this priority, there may be outcomes
related to these grants that are reported under other priorities.

Desired results per the strategic plan Results for January – June 2018
The number of organizations that improve 5 organizations
organizational capacity are participating in capacity-building
 69% of participants reported
implementing a fundraising tactic or
activity.
 83% reported implementing a financial
management tactic or activity.
 2 received first time funding from the
Children’s Services Council.

Resident leaders increase leadership 100% of Fellows
knowledge and skills report learning new leadership knowledge;
86% have applied their new leadership skills.
Increase the number of resident leaders 5 residents
from Lincoln Park are participating in the
Fellowship for the Common Good
The number of partnerships leveraged 1 partnership
The City of Fort Pierce will support the Lincoln
Park Capacity Building Project by providing
grants to nonprofits that have successfully
completed the program.
These results reflect investments made to build community capacity. Investments in other
community priorities may also increase community capacity. For example, the collaborative
grant to address infant mortality is leveraging partnerships but is not reflected here.

What are the highlights?
One interviewee noted the importance of this strategy: ”I think the good work we do with the
organizations, grassroots organizations, helping them to become more sustainable, is a good
idea as well because once Allegany leaves and stop funding, you're going to need some
institutions within the community to keep the work going.”

Lincoln Park Community Priority: Safe and healthy neighborhoods
June 2018

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
$1,000,000

$800,000

Grants and grant-related $871,950
investments
Impact funds $78,351
TOTAL $950,301

$600,000

$400,000

$200,000

$Grants and grant-related investments

Impact fund

Examples of investments include:
•
•
•
•
•

Support for street outreach worker positions for the Gang Initiative.
A youth summit and matching grants to nine organizations for summer youth
programming in the Lincoln Park community.
Funding to decrease crime, improve community relationships, and increase Fort
Pierce Police Department transparency, through equipment, technology, and
community relations efforts.
A project to decrease infant deaths by hiring a registered nurse to assess, monitor, and
improve the service system for women and infants.
Training, technical assistance, and capital to increase healthy food offerings in local
stores.

What are the results for this six-month period?
The table below provides results for the six-month period ending June 30, 2018. These results
pertain only to relevant outcomes for grants assigned to this priority, there may be outcomes
related to these grants that are reported under other priorities.

Desired results per the strategic plan Results for January – June 2018
Increase healthy food offerings in local stores 1 store
has increased healthy food offerings
Decreased gang-related incidents 21% decrease
in youth served by the gang initiative
that offended
Improved resident and police relationships No data for this six months
Please see prior reports for data on
this result.
Reduced gaps in infant mortality system and No data at this time.
decreased infant mortality

What are the highlights for this six-month period?
•

•

Over six grocery aisles were cleaned, reset and re-merchandised. The project took place
over two nights after the closing of the store and included five Hebni team members,
ten youth from the Lincoln Park neighborhood, and two store members. Food
demonstrations have begun at the United Against Poverty Center. The reception while
slow at first has gained in popularity and have had up to 10 people participated in the
sessions.
The Lincoln Park Fetal and Infant Mortality review has formed a collaborative Case
Review Team with 25 members. After data analysis was completed, the team presented
thier recommendations to reduce gaps to the Roundtable of Saint Lucie meeting.
Roundtable members asked that action plans be generated to address the
recommendations and then be brought to the Roundtable.

Lincoln Park Community priority: Quality jobs and livable wages
June 2018

Please note that the Common Good Initiative in Lincoln Park has identified multiple priorities
and goals that work together to achieve change. This document provides information on
investments and results for one of those priorities.

What have we invested in this priority to date?
$1,000,000

$800,000

Grants and grant-related $307,000
investments
Impact funds $24,000
TOTAL $331,000

$600,000

$400,000

$200,000

$Grants and grant-related investments

Impact fun

Examples of investments include:
•
•
•
•

An impact fund to sponsor a job fair in the Lincoln Park community with employers in
the manufacturing industry.
Funding to help cover the salary and fringe benefits for a new City staff position - the
Lincoln Park Revitalization Coordinator.
Funding for a marketing campaign to encourage Lincoln Park residents to engage with
job-related services.
Funding to create a community-based app where residents will become more aware of
services that can help them with jobs and job training.

What are the results?
The table below provides results for the six-month period ending June 30, 2018. These results
pertain only to relevant outcomes for grants assigned to this priority, there may be outcomes
related to these grants that are reported under other priorities.

Desired results per the strategic plan Results for January – June 2018
Increased number of residents attending job
training
Increased number of Lincoln Park residents
employed

No data at this time; grant awards are
recent.

Increased number of small businesses in
Lincoln Park

What are the highlights?
•

•

The VP met with St. Lucie County Commissioners and a CareerSource representative
because funding had expired for a youth summer employment. The group discussed the
program impact and the Common Good Initiative’s role. The County BOCC added line
item for funding 2019.
The Revitalization Coordinator has completed initial tasks: she created an inventory of
all home-based and commercial businesses within the Lincoln Park area.

