2018 Tau Grant
Information Webinar

Allegany
Franc1scan
Ministries

To participate by phone:

Dial: 1-650-479-3208
Access code: 627 884 687



Today’s agenda

Welcome & Introductions
Overview of Allegany Franciscan Ministries
Tau Grants Application Process & Timeline

Questions & Answers



Opening Reflection

To Start A New Year8 8

A new year is unfolding
~ like a blossom with petals curled tightly concealing the beauty
within.

Let this year be filled with the things that are truly good.
With the comfort of warmth in our relationships,
with the strength to help those who need our help,
and the humility and openness to accept help from others.

As we make our resolutions for the year ahead,
let us go forward with great hope that all things can bpossible.

~Anonymous




We, Allegany Franciscan Ministries and Trinity Health, serve together in
the spirit of the Gospel as a compassionate and transforming healing

MISSION presence within our communities.




Core values

® Reverence

® Commitment to those who
are poor

® Justice

® Stewardship

® Integrity



2018 Tau Grants

® For smaller nonprofits
® Range up to $10,000
® Two grant cycles annually

® Second cycle FY18(deadline to apply February 8,
2018 at 12 pm - noon) will support organizational
capacity building.



Examples of Organizational Capacity Building

® Strategic Planning/Succession Planning/Fund Development
Strategy

® Board Development/Staff Development

® One time purchase of technology upgrades and/or training on
new technology

® Website redesign

® Social Enterprise Development and Planning



Tau Grant Focus

INCREASE
ACCESSTO
HEALTH

SERVICES

Tau grant funding is provided for capacity building requests that the

organization plans to undertake that will result in:

* Increase in access to health services or (and) improved health
status

* For marginalized, vulnerable, underserved or economically

disadvantaged persons.



Eligibility

Theorganization or projectmust:

® Be a 501 (€)(3).

® Serve residents of Hillsborough, Pinellas, Martin, St. Lucie,
Palm Beach or Miami-Dade counties.

® Be in "good standing” with Allegany Franciscan Ministries.

® Be willing to comply with all requirements of the Allegany
Franciscan Ministries Grant Agreement.



http://afmfl.org/wp-content/uploads/2017/08/Grant-Agreement-Sample-2017-2018.pdf

Limitations

® Intended to help smaller organizations — the organizational
budget must be under $2 million.

® Provides support to organizations throughout the regions
Allegany serves, so we limit the number of active grants and
applications for an organization.

® Not available for individuals, public agencies, capital,
fundraising events, or endowments.




Limitations

® Supports one-time or specific gaps.
® May include personnel but not entirely for salary.
® Not for ongoing, sustaining funding.

® Not usually renewable/repeated.

® Supports organizations that broadly address health services and
community health for underserved persons.

® Afterschool, out-of-school and mentoring programs are not eligible. Tau
Grants are not intended to support direct treatment services such as

mental health counseling, substance abuse treatment or physical therapy,
or for halfway houses and similar residential programs.

® Projects focusing on specific diseases will not usually be funded.



2018 Tau Grants

Examples of Successfully Funded Organizations

A community based
collaborative group
requesting funding for
strategic planning to
address community health

needs. Organization has
secured ongoing funding
from other partners.




2018 Tau Grants

Examples of Requests not Funded

An organization that
provides supportive
housing to a marginalized
population, yet with no
explained connection to
other health related

services, requests funding
for technology upgrades.



Timeline

Tau Grant Deadline February 8, 2018
12 noon

Announcement March 16, 2018

Funding Begins April or May, 2018




How to access the online application
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Online application process

Allegany
Franciscan
Ministries

Logon Page

Email Address*® . L _
Welcome to Allegany Franciscan Ministries' online grant

ecoogamn@afmfl.org management system!

Password* Google Chrome is the preferred internst browser. Click hers to
inztall Google Chrome on your deskiop.

First time here?

Create New Account
Click "Create Mew Account™. If you need assistance, please view
Forgat your Password? thiz video futorial. Be sure to kesp thiz login information for your

organization's records.

TIP: This email address is the one we will vse fo communicate with
you if we have questions, which somefimes reguire immeadiate
response. e suggest using an emal address that is available fo
anyane al your orgamization who needs fo access the applicafion.
Been here before?

If you have already vsed our new online grant system, but have
forgotten your password, please click "Forgot Your Password 7 and
follow the instructions.

Ctherwize, logon using your email address and password.

Mot sure?

If you believe your organization already has a profile but you are
vnzirs af the knin infarmasatinn. D0 MOT rreste s new nirofile Dininm




\ Online application process
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Example of Tau Grant Questions

Describe the project/initiative for which you are seeking funds.
Provide detalls about what you will do and what you hope to
accomplish

Explain the current challenge or opportunity for your organization,
and how this grant can expand your capacity to achieve greater
gains for those you serve?

How will this capacity building project help you better serve your
community?

Please list any other funding sources you may have for this project
and the amount.




Questions?

FAQ's at www.afmfl.org

Tau Grant Lead:
Brittney Frazier, bfrazier@afmfl.org

Support Team:
Kathie Hardy, khardy@afmfl.org

Carla Batts, cbatts@afmfl.org

/2\

All can be reached by phone — 727-507-9668

Like us on Facebook!

And REVIEW us on GrantAdvisor.org!
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